
Chapter Name: Introduction
Module Name: Welcome to the course!
Screen Objective: Set expectations about the learning outcomes and what the course covers.
Screen: #1

Script/NarrationScreen/Graphic
When building a product or service, we always aim to give users the best
experience. 

However, sometimes we get caught up in our own vision and creative ideas
and we forget to listen to our users and see how they feel.

This is why collecting feedback and looking at both the quantitative and
qualities sides of a problem is imperative when trying to create a great user
experience.

In this course, my colleagues and I want to show you how to use UX web
analytics to supercharge your visual thought process with meaningful data. 

The course starts off with a few foundational web analytics concepts such as
Event Tracking and Customer Journey Mapping. 

Then, you will get your hands dirty and learn how to analyze customer
funnels and apply segments directly our proprietary analytics tool.

Last but not least, we are going to explore a framework for A/B testing that
can work with any tool or platform. 

Now, get ready! 

Because we are about to dive into the world of UX web analytics!
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Module Outline Module 2: Lighthouse Leaders

2.1 Lighthouse Team Purpose

Discussion Post- Slide 2+3

2.2 Organizational Structure

External Embed- Storyline? Sorting action teams and subgroups.

Page

2.3 Reviewing our Roles

Page

External Embed- Video/graphic on team roles- storyline, referencing 25 team roles from leaderinme.com

Page

Discussion post- Selecting roles

Page- Intro to module

Module 2: Lighthouse Leaders

Module Outline Module 4: Quality Implementation

4.1 Determining the Why

Page

4.3 Selecting our BIg Rocks

External Embed- Powtoon, M and M, slide 22, voiceover/animation

Assignment- Review your action teams current big rock if they have one. Do you think it  meets
m&m? If they don;t have big rock, brainstorm some ideas and report to team.

4.5 Recruiting Staff and Students

Page

Video/graphic on recruiting- storyline

External Embed- MRA Analysis Tool

Page- Intro to module

Module 4: Quality Implementation

External Embed- Our Why- Targeted Goal Setting WS

Page- How do you get there? System designer and action planning sheet

Assignment- Submit Analysis and Goal Setting WS

Page- Follow up w/ team at next meeting using above

File upload- System designer sheet

File upload- Action planning sheet upload

Assignment- Submit above after meeting with team abt big rock OR mimic one for current big rock

4.4 Action Planning 

Module Outline Module 5: Keeping Momentum

5.1 Restrainers and Solutions

Page

5.2 Defeating the Whirlwind

Page

External Embed- Powtoon, graphics and voiceover

5.4 Team Events

Page

Discussion- Ideas for keeping students/staff engaged

External Embed- Storyline- write in answers/ drag and drop

Page- Intro to module

Module 5: Keeping Momentum

Page- Why its important to identify these

Storyline- Calendars

Discussion- Your tips for defeating the whirlwind?

Page- Engagement ex

Page

5.3 Keeping Communication

5.5 Personal Scoreboard

Video- Stephen Covey 

Page- Examples

5.6 Action Team Meetings

Page

Video- Stephen Covey?

Discussion- How can your team make sure its kept up/ how does your team already do this

External File- Meeting Agendas

Assignment- Upload your next meeting agenda and notes

Module Outline Module 6: Conclusion

2.1 Lighthouse Team PurposePage- Slide 39

2.2 Organizational StructurePage

Discussion- Talk about anything/any questions

2.3 Reviewing our RolesPage

External embed- Survey link

Link to online action planning form

Module 6: Conclusion
6.1 Next Steps

6.2 Recap

6.3 Feedback
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1.1- Page
Module Name: Welcome to the course!
Page Objective: Set expectations about the learning outcomes and what the course covers.
Module Item: 1

Page ContentGraphic
Welcome to the Lighthouse Team! As a lighthouse leader, you have been
tasked with the empowerment of our staff and the future of our school. We’re
going to discuss a variety of things, mainly how to set goals and how to make
sure they don’t lose momentum along the way.

Course Objectives:

Team Members understand their specific purpose on the LHT
Team Members feel comfortable mentoring fellow staff members and will
be able to demonstrate that through LHT events/initiatives
Team Members can identify the schools major point of success and points
of growth using school achievement data and MRA data
Team Members can confidently develop manageable and meaningful
school action plans based in their data analysis of the MRA and school
achievement results
Team Members can accurately identify and anticipate barriers to success
and identify solutions to limit the impact of the whirlwind
Team Members can plan and implement monthly events that involve staff
and students which support their action plan

This course goes over a lot, but it’s not meant to be completed quickly. Some
of the assignments or activities might not be possible for a few weeks
depending on what stage your team is in. 

Take your time and consider how you can use what you learn in this course
not only in the LHT, but also in your life outside of school. These concepts
apply to any goal setting, not just goals relating to LHT.

Let’s learn how to illuminate the path!

Module Outline Module 1: Introduction

Module 1: Introduction
1.1 Welcome to the Course!
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1.2 Who are the Instructors?

Page

External URL- Portfolio

1.3 Course Roadmap

Page

File Upload- Original Training

Module Outline Module 3: Empowering Others

3.1 Great Leaders

External Embed- powtoon- Voiceover+visuals, slides 8-12

3.2 Modeling

External Embed- Storyline- moving assets, with chart completing piece by piece+ Voiceover

Page

Page

Page- Intro to module

Module 3: Empowering Others

Discussion post- Provide an ex of a time when you...

Discussion post- Slide 14

This course serves as an introduction to the Lighthouse team for new members and a refresh for the returning members. 
Module One introduces participants to the course, the instructor, and the structure of the course. 
In Module Two, course participants will review the purpose of the Lighthouse Team in their organization and review their role. 
In Module Three, participants will explore the significance of cultivating an empowering environment for emerging leaders,
incorporating the proven methods of Stephen Covey. 
In Module Four, participants will gain valuable insights into uncovering the core purpose ('why') of our organization. They will
develop skills in analyzing data strategically to inform goal development. Additionally, this module will delve into the essential
components necessary for the effective implementation of these goals. 
In Module Five, participants will pinpoint significant obstacles to success  recurring in their organization and acquire strategies
for overcoming them. This module will also delve into time-tested methods from Stephen Covey, providing insights on how to
steer clear of the disruptive forces often referred to as the 'Whirlwind.' 
In the concluding module, participants will identify the next steps and have the opportunity to provide feedback on the course.

1.2 Who are the instructors? 

Storyboard Overview
Course Name: Lighthouse Leaders
LMS: Canvas
Course Duration: Continuous, Over time
Tools: Storyline, Canva, Powtoon

Module Outline
Page- Intro to module

General Overview Canvas Modules Outline

Module Outline Module 3: Empowering Others

3.1 Great Leaders

External Embed- powtoon- Voiceover+visuals, slides 8-12

3.2 Modeling

External Embed- Storyline- moving assets, with chart completing piece by piece+ Voiceover

Page

Page

Page- Intro to module

Module 3: Empowering Others

Discussion post- Provide an ex of a time when you...

Discussion post- Slide 14

Content Storyboarding
Module 1

1.1- Page
Module Name: Welcome to the course!
Page Objective: Set expectations about the learning outcomes and what the course covers.
Module Item: 1

Page ContentGraphic
Welcome to the Lighthouse Team! As a lighthouse leader, you have been
tasked with the empowerment of our staff and the future of our school. We’re
going to discuss a variety of things, mainly how to set goals and how to make
sure they don’t lose momentum along the way.

Course Objectives:

Team Members understand their specific purpose on the LHT
Team Members feel comfortable mentoring fellow staff members and will
be able to demonstrate that through LHT events/initiatives
Team Members can identify the schools major point of success and points
of growth using school achievement data and MRA data
Team Members can confidently develop manageable and meaningful
school action plans based in their data analysis of the MRA and school
achievement results
Team Members can accurately identify and anticipate barriers to success
and identify solutions to limit the impact of the whirlwind
Team Members can plan and implement monthly events that involve staff
and students which support their action plan

This course goes over a lot, but it’s not meant to be completed quickly. Some
of the assignments or activities might not be possible for a few weeks
depending on what stage your team is in. 

Take your time and consider how you can use what you learn in this course
not only in the LHT, but also in your life outside of school. These concepts
apply to any goal setting, not just goals relating to LHT.

Let’s learn how to illuminate the path!


