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Module Name: Welcome to the course!

Page Objective: Set expectations about the learning outcomes and what the course covers

Module Item: 1

Graphic Page Content

tasked with the empowerment of our staff and the future of our school. We're
going to discuss a variety of things, mainly how to set goals and how to make
sure they don't lose momentum along the way.

\ Welcome to the Lighthouse Team! As a lighthouse leader, you have been

Course Objectives:

+ Team Members understand their specific purpose on the LHT

Team Members feel comfortable mentoring fellow staff members and will
be able to demonstrate that through LHT events/initiatives

5 « Team Members can identify the schools major point of success and points
of growth using school achievement data and MRA data

Team Members can confi develop and

school action plans based in their data analysis of the MRA and school
achievement results

Team Members can accurately identify and anticipate barriers to success
and identify solutions to limit the impact of the whirlwind

Team Members can plan and implement monthly events that involve staff
and students which support their action plan

This course goes over a lot, but it's not meant to be completed quickly. Some
of the assignments or activities might not be possible for a few weeks
depending on what stage your team is in.

Take your time and consider how you can use what you learn in this course
not only in the LHT, but also in your life outside of school. These concepts

apply to any goal setting, not just goals relating to LHT.

Let's learn how to illuminate the path!
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